BUTUAN TITY WATER DISTRICT

Gov. Jose A. Rosales Avenue, Butuan City
Tel. Nos. 143 (Hotline) (085) 342-3145/46 (Bayantel) 815-9904 (Philcom) 225-2232-1622 (Cruztelco)
Fax Nos. (085) 815-1268 / 341-5008 / 341-4298

January 14, 2021

MS. SALLY Y. TIU-LADAGA

Audit Team Leader

CGS — Water Districts and OCSAA
Commission on Audit

Regional Office No. XllI

Butuan City

Dear Auditor Ladaga:

We are submitting herewith Butuan City Water District (BCWD) Approved Budget for the Current Year
2021.

We hope you will find the documents in order. Please acknowledge receipt hereof. Thank you.

Very truly yours,

ENGR. ANSELMO E' SANG TIAN

General Manager A M
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WHEREAS,

Jorporations (GOCCs), including Gove
3thers concerned. It aims to facilitate the
udget proposals for CY 2021, budget p

WHEREAS, the BCWD Propose
onservative projection of revenue as well
nis year of 2020 which have greatly

[~ o]

.0

judget CY 2021;
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Republic of the Philippines FM-OBOD-DRBCM-03
BUTUAN CITY WATER DlSTRlCT Rev. No. Effective Date Page No,
Gov. Jose A. Rosales Avenue, Butuan City 02-28-18
BOARD RESOLUTION
Resolution No. 097-2020

APPROVING THE CORPORATE BUDGET OF THE BUTUAN CITY
WATER DISTRICT FOR YEAR 2021.

the Department of| Budget and Management (DBM) issued a
yorporate Budget Memorandum No. 42 dated November 29, 2019, subject “Corporate
3udget Call for FY 2020" for all heads of

Government-Owned or Controlled
nment Financial Institutions (GFls) and all
timely formulation and submission of GOCCs

reparation guidelines and procedures need to
e refined to support government priorities;

d Corporate Budget CY 2021 presents a
as expenses considering actual performance
affected by the pandemic. Below is the

ssumption describes recommendations encompassing the Proposed Corporate

ASSUMPTIONS
I. REVENUES
Budgetary items Proposed 2021 Anticipated 2020 Variance %

Operating Revenues F  504,718,343.00 | F 422,082,973.00 | P . 82,635,370.00 | 19.58%

Water Sales Revenue 483,354,154.00 406,325,609.00 77,028,545.00 | 18.96%

Other Water Revenues 21,364,189.00 15,757,364.00 5,606,825.00 | 35.58%
Non-Operating Revenues 12,327,765.00 13,879,626.00 - 1,5561,861.00 | -11.18%
Other Receipts 55,603,422.00 53,941,752.00 1,661,670.00 3.08%
Total 572,649,530.00 489,904,351.00 82,745,179.00 | 16.89%

ater Sales Revenue projections
Income/Accrual Basis), with a collection
483,354,154.00. This projection includes
ig set to be implemented beginning July 2(

hion-Operating Revenues comprises of
fee, calibration, damage fittings and liquig
line item of revenue is projected to decr
P1,551,861.00.

“Replicating

for CY 2021 is P488,138,309.00 (Net
ratio of 99% or an amount equivalent to
25% increase of water rate adjustment which
)21.

interest revenue, installation fee, laboratory

lated damages. As shown in the table1, this
ease by 11.18% or an amount equivalent to
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Resolution No. 097-2020

Dther Receipts consists of customer deposits, sinking fund allocation, collections from
COA disallowance and receivables from Construction of Water Supply System from
Rural Barangays (WSSRB) Project fund. This account is projected to increase by 3.08%
or an amount equivalent to P1,661,670.00.

P D

. EXPENSES
Budgetary ltems Proposed 2021 Anticipated 2020 Variance %
Personnel Services (PS) F 9054802200 | F 92,937,324.00 | F- 2,389,302.00 | -2.57%
Maintenance & Other Operating > &
= ypenses (MOOE) 119,362,156.00 94,152,816.00 25,209,340.00 | 26.77%
Bulk Water Supply 193,978,400.00 175,233,072.00 18,745,328.00 | 10.70%
Capital Expenditures (CAPEX) 62,268,884.00 75,849,313.00 | - 13,580,429.00 | -17.90%
Debt Service / Financial Expenses (FE) 106,336,685.00 54,190,216.00 52,146,469.00 | 96.23%
Total P 572,494,147.00 | P 492,362,741.00 | P 80,131,406.00 | 16.27%

Personnel Services constitutes salaries|and wages as well as benefits and allowances
of employees. Projection for CY 2021 includes annual salary increase as provided by
he National Budget Circular No. 579 dated January 24, 2020 and certain promotions or
riginal appointment of employees. However, as shown in the table above a decrease in
S is attributable to exclusion of employer’s share of Provident Fund and lesser number
f PS allocation for potential plantilla positions to be filled up in CY 2021.

aintenance and Other Operating Expenses comprises of operating, maintenance
nd other expenses of the District. This|account also includes sinking fund allocation
rom the monthly revenue collection a% part of the loan agreement with the bank,
inimal finance charges and other payables.

ulk Water Supply pertains purchased water from Taguibo Aquatic Solutions
orporation (TASC). As part of the Contractual Joint Venture Agreement with TASC,
ntract volume of water supply is expected to increase up to 42,500 cu. m. per day in
Y 2021. Presently, TASC is providing 35,000 cu. m. per day.

apital Expenditures went down by 17.90% due to deferment of some projects and
ctivities. It is no surprising that Covid-19 pandemic might still affect the operational
ctivities of the District in CY 2021.

ebt Service or Financial Expenses refers to the monthly amortization of loans
ayable to DBP bank. As shown in the table, CY 2020 incurred lesser expenses from

“Replicating Nature’s Way”
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debt service because of the 6-month moratorium granted by DBP in compliance with the
Bayanihan to Heal as One Act or Repub%ic Act No. 11469. The projected amount in CY

2021 is based on the revised loan amortization schedule.

Distribution of Expenses for CY 2021

Personne! Services {PS}

i i & Maintenance & Other Operating
Capital i | . Expenses (MOOE)

@ Bulk Water Supply

H

# Capital Expenditures (CAPEX)

@ Debt Service / Financial Expenses

WHEREAS, in relation to the proposed expenses for CY 2021, the pie chart
bove shows the distribution of each bv.Ldgetary items to the total expenditure of the
istrict. A significant amount is attributable to Bulk Water Supply with a 33.88% share of
e total expenses. Following bulk water is MOOE with 20.85% and Financial Expenses
arnering 18.57%. The remaining 15.82% and 10.88% constitutes Personnel Services
and Capital Expenditure, respectively.
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. YEAR TO YEAR COMPARISON
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WHEREAS, as depicted in the ta |Ie above, the Approved Budget in CY 2020 is
rmuch higher than the Proposed Budget| in CY 2021 considering Covid-19 pandemic
night still have an impact in the first semester of 2021. And as you may have noticed,
Anticipated 2020 which consists of actual performance from Jan — Sept 2020 and
budget allocation from Oct — Dec 2020 falls behind the approved budget for CY2020.

—

WHEREAS, management recommends approval of the Proposed Corporate
3udget Current Year 2021.

m

NOW THEREFORE, BE IT RESOLVED, as it is hereby resolved, upon motion of
Director Horacio T. Santos, duly seconded by Director Crispin L. Young, approving the
Jorporate Budget of the Butuan City Water District for Year 2021.

P e W o |

“UNANIMOUSLY APPROVED”
| hereby certify that the approval of the foregoing Resolution forms part of the

ninutes of the duly constituted meeting of the Board of Directors held at BCWD
doardroom, Butuan City, on December 07, 2020.
O A. LEO, Ph.D.

Secretary/Director

[ M |

ATTESTED :

e
LE A. ME ZA

Chair

“Replicating Nature’s Way”
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December 28, 2020

DIR. JENNETH C. PARTOSA —
OIC - Director IV

Department of Budget and Management

Regional Office No. Xl

J. Rosales Ave., Butuan City

Dear Dir. Partosa:

We are submitting herewith Butuan City Water District (BCWD) Approved Budget for the
Current Year 2021.

Thank you.

Very truly yours,

L)

ENGR. ANSELMO L. SANG TIAN
General Manager A

RELEASED

DATBECWD TVE\TRZErf:.?IO&!M" w
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Republic of the Philippines
BUTUAN CITY WATER DISTRICT
Gov. Jose A. Rosales Avenue, Butuan City

APPROVED BUDGET FOR THE CURRENT YEAR 2021

ASSUMPTIONS
I REVENUES
Budgetary ltems Approved 2021 Anticipated 2020 Variance %

Operating Revenues F 504,718,343.00 | F 422,082,973.00 | P 82,635,370.00 | 19.58%

Water Sales Revenue 483,354,154.00 406,325,609.00 77,028,54500 | 18.96%

Other Water Revenues 21,364,189.00 15,757,364.00 5,606,825.00 | 35.58%
Non-Operating Revenues 12,327,765.00 13,879,626.00 - 1,551,861.00 | -11.18%
Other Receipts 55,603,422.00 53,941,752.00 1,661,670.00 3.08%
Total 572,649,530.00 489,904,351.00 82,745,179.00 | 16.89%

Water Sales Revenue projections for CY 2021 is P488,138,309.00 (Net Income/Accrual Basis), with a collection
ratio of 99% or an amount equivalent to P483,354,154.00. This projection includes 25% increase of water rate
adjustment which is set to be implemented beginning July 2021. Please see separate sheets for the list of
existing water rates and 25% water rate adjustments.

Non-Operating Revenues comprises of interest revenue, installation fee, laboratory fee, calibration, damage
fittings and liquidated damages. As shown in the table above, this line item of revenue is projected to decrease
by 11.18% or an amount equivalent to P1,551,861.00.

Other Receipts consists of customer deposits, sinking fund allocation, collections from COA disallowance and
receivables from Construction of Water Supply System from Rural Barangays (WSSRB) Project fund. This account
is projected to increase by 3.08% or an amount equivalent to P1,661,670.00.

L. EXPENSES

Budgetary Items Approved 2021 Anticipated 2020 Variance %

Personnel Services (PS) F 90,548,022.00 | P  92,937,324.00 | F- 2,389,302.00 -2.57%
Meintenance & Other Operating 119,362,156.00 94,152,816.00 | 2520934000 | 26.77%
Expenses (MOOE)

Bulk Water Supply 193,978,400.00 175,233,072.00 18,745328.00 | 10.70%
Capital Expenditures (CAPEX) 62,268,884.00 75,849,313.00 -13,580,429.00 | -17.90%
Debt Service / Financial Expenses (FE) 106,336,685.00 54,190,216.00 52,146,469.00 | 96.23%
Total P 572,494147.00 | P 492,362,741.00 | F 80,131,406.00 | 16.27%

Personnel Services constitutes salaries and wages as well as benefits and allowances of employees. Projection
for CY 2021 includes annual salary increase as provided by the National Budget Circular No. 579 dated January
24, 2020 and certain promotions or original appointment of employees. However, as shown in the table above a
decrease in PS is attributable to exclusion of employer’s share of Provident Fund and lesser number of PS
allocation for potential plantilla positions to be filled up in CY 2021.

Maintenance and Other Operating Expenses comprises of operating, maintenance and other expenses of the
District. This account also includes sinking fund allocation from the monthly revenue collection as part of the
loan agreement with the bank, minimal finance charges and other payables.

Bulk Water Supply pertains purchased water from Taguibo Aquatic Solutions Corporation (TASC). As part of the
Contractual Joint Venture Agreement with TASC, contract volume of water supply is expected to increase up to
42,500 cu. m. per day in CY 2021. Presently, TASC is providing 35,000 cu. m. per day.

Capital Expenditures went down by 17.90% due to deferment of some projects and activities. It is no surprising
that Covid-19 pandemic might still affect the operational activities of the District in CY2021.
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Debt Service or Financial Expenses refers to the monthly amortization of loans payable to DBP bank. As shown
in the table, CY2020 incurred lesser expenses from debt service because of the 6-month moratorium granted by
DBP in compliance with the Bayanihan to Heal as One Act or Republic Act No. 11469. The projected amount in
CY2021 is based on the revised loan amortization schedule.

Distribution of Expenses for CY 2021

M Personnel Services (PS)

® Maintenance & Other Operating
Expenses (MOOE)
= Bulk Water Supply

B Capital Expenditures (CAPEX)

# Debt Service / Financial Expenses

|

L

In relation to the proposed expenses for CY 2021, the pie chart above shows the distribution of each budgetary
items to the total expenditure of the District. A significant amount is attributable to Bulk Water Supply with a
33.88% share of the total expenses. Following bulk water is MOOE with 20.85% and Financial Expenses garnering
18.57%. The remaining 15.82% and 10.88% constitutes Personnel Services and Capital Expenditure, respectively.

L. YEAR TO YEAR COMPARISON

Comparative Revenues and Expenses

700,000,000.00

600,000,000.00
500,000,000.00 | S ) -

400,000,000.00 - .

300,000,000.00 - : | —r i
200,000,000.00 -
100,000,000.00 . o

- p—— - - — e —-

Approved Budget 2021 Anticipated 2020 Approved Budget 2020
® Revenue = Expenses g

As depicted in the table above, the Approved Budget in CY2020 is much higher than the Approved Budget in
CY2021 considering Covid-19 pandemic might still have an impact in the first semester of 2021. And as you may
have noticed, Anticipated 2020 which consists of actual performance from Jan — Sept 2020 and budget allocation
from Oct — Dec 2020 falls behind the approved budget for CY2020.
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